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TALENT SCOUTING – Helping your company thrive
By the editorial staff of HRshopper.com

Executive Summary
Smart companies have discovered the best ways to find star performers-and they may not be what you expect.  Recruitment firms are abundant and the increased competition and demand has made it increasingly difficult for employers in search of the right executive candidate to find a suitable match. If your company has conducted a search recently to fill an executive position, you know how labor intensive, and complicated, it can be to find just the right person for that position.  And, with the impending retirement of the baby boomers, finding and securing that talent will be even more challenging!  Even more important is selecting a resource which will enable you to connect with and attract these rare gems. Selecting an executive candidate with great talent and high potential is more than important; it is imperative. Find out why…

Hiring Talented Employees is Vital

We live and work in a talent economy. In today’s economy companies have never before relied so much on their star employees to obtain and retain a competitive advantage in the global marketplace. What this means to companies in search of employees, specifically executive level employees, is that the company with the best people, representing the cream of the crop in talent, will ultimately win the race for not only profits but the edge in product and service development that will shape tomorrow’s economy.  McKinsey & Company, the well known research and consulting firm studied the relationship between talent management and financial performance and found that talented managers generated “enormous value” for their employers.  So called “A” players are 50 to 100 percent more productive than average performers or underperformers!

Recognizing & Courting Talent
So, how do you recognize and court talent?  Successfully accomplishing these objectives will involve development of an all-encompassing recruitment strategy that entails a cyberspace campaign in the way of job boards, employee referral programs, as well as attracting people to your website.  Talk to your managers, sales, team and family and friends, and business colleagues to identify these folks.  Then set out to meet them.  
How do you build your own talent pool?  This will involve a grueling interview process subject to an intimate and thorough knowledge of interpersonal behavior and communication as well as an innate talent for recognizing, well…talent.  What questions do you ask that will point to the right candidate?  Even if you’re good at identifying talent, you still have to find time to “court” the stars.  

Courting candidates can be accomplished by regularly sending hem updates about your company – especially the good news.  People want to be associated with successful companies, so tell them everything that’s good, but remember that people realize everything can’t be rosy either.  So be honest – about the good and bad.  I’m not saying to send them e-mails regarding bad news, but when you’re talking with them and a sensitive subject comes up,  be honest and discuss it.  Make your communications personal too.  Mass, impersonal e-mails won’t cut it with the high-flyers.  

While all of these activities are important, one of the most critical actions you can take is to develop a relationship with an executive search firm.  To be realistic, human resource professionals have more on their plate than any other department in the organization and are usually understaffed.  Between the employment laws, union, EEOC issues and succession planning and compliance issues, recruiting is not a core competency nor
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should it be expected to be.  As in life, you cannot be all things to all people which is why the association with a reputable recruiting firm is of paramount importance.
Using Recruitment firms to build your talent pool

Most, if not all firms, employ search firms for strategically important, mission critical roles in the organization.  And while this is a good idea and vitally important to the welfare of the enterprise, it is usually reactive by nature and is not, in our humble opinion, a strategically sound approach.  It is important to stay ahead of the curve and as a matter of circumstance, your competition.  

One of the most novel approaches we’ve come across is a service called, “Talent Scouting”,  offered by one of the leading search firms in the Life Sciences marketplace, The Wise Group, based in Fairfield, CT.
While The Wise Group conducts retained search assignments, they have developed an entire practice out of referring top notch, pre-screened candidates to those forward thinking companies who are constantly on the look-out for emerging talent.  These are the companies who get it!  These are the companies who know that people are everything when it comes to their competitive advantage.
Talent Scouting is The Wise Group’s unique, proactive approach that allows clients to identify their key recruitment needs by position or competency in advance of the need.  Doing so allows for a comprehensive candidate review and evaluation process, without the added pressure of time.  Look at it as a gap analysis of your organization’s talent pool to determine where you need to recruit talent from outside of the organization, before the need arises.  

As a client of Talent Scouting, the value received is a fully screened candidate before a need is even realized by your firm, giving you a competitive advantage over other companies who did not have the foresight to change their recruiting strategy. 
Brian Walker, founder and President of the Wise Group said, “Knowing in advance what the client may need enables us to stay attuned to that requirement throughout our recruiting campaign.  If you are constantly looking for stellar sales people, for example, we will take advantage of every opportunity when we have one in our sights to make him or her aware of you, the client firm, and get them interested in the opportunity.”
 “Talent Scouting” works
Here’s how.  Let’s say you are the client and The Wise Group is the recruiter who deals in your space every day.  Simply tell them what types of skill sets you need now, anticipate for the future or the specific types of talent that are always in demand by your company and The Wise Group will work with your requirements in mind as it conducts searches for their other clients.  It should be noted that the “Talent Scouting” program is highly ethical since The Wise Group will only refer candidates that have been released by their client.  Another major benefit is reduced recruiting fees.  Talent Scouting costs less than a normal search because the firm can harvest more out of the work they have already done and have already been paid for.  Retained firms like The Wise Group can charge as much as 33% of the first year compensation in order to identify and screen candidates.  Due to the fact that The Wise Group works with candidates who have previously been identified for other searches much of the research and qualifying time has already been accounted for.  Clients of Talent Scouting are therefore the beneficiary of a lower rate; in many instances paying only 20% of the first year base salary if 
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they hire someone through this program.  Some firms pay even less based on long-term contracts and multiple assignments.  All totaled, this translates to obtaining a talented and qualified, candidate that has been subjected to rigorous screening and all for a much lower cost than traditional search methodologies. Talent Scouting helps to set The Wise Group apart from other search firms by this proactive approach to identifying and courting executive talent.
Brace for the Coming Talent Shortage

Most companies and employers recognize that there is always a talent shortage; regardless of the field or industry. In the coming years; however companies will find themselves facing a talent shortage as they have never before seen. This is primarily due to the fact that the Baby Boomers are reaching retirement age. While it may seem difficult to believe, the generation that our nation has studied with such interest when they first began to make their entry into the world shortly after World War II is closing in on the age when most people begin to consider retirement. While some Baby Boomers may continue to work full-time, or even part-time, into their retirement years this is not something that should be taken lightly. 
The search for replacements must begin now in order for savvy companies to develop the potential of talented individuals entering the workforce. In doing so, it is important to recognize that the generations entering the workforce and currently rising to the ranks of management are significantly different than generations human resource professionals have been accustomed to working with in years past. This new generation may present unique challenges, as well as desires, which will require knowledgeable recruiters who are capable of asking the right questions to make the right matches between companies and talented candidates. 
How will you prepare your company for the future? 
So, now you have an idea of how your competition can leapfrog you in the marketplace.  But you can beat them to it, if you can extricate yourself from outdated recruitment practices.  How you recruit now will have a grave impact on your company’s future.  Our advice is to be proactive.  Start your recruitment campaign before needs are realized.  Find out who the up and coming stars are now and stay in close contact with them as they mature professionally.  This way you’ll poised to outperform your competitor’s while they scurry about trying to recruit at the last minute.
About HRShopper.com:
A targeted and educated group of professionals open to new ways of doing things. They are open to conversations with you about how your products and services can be of benefit to them. HRshopper.com makes it easy. Search for what you need by HR category. Check for hot deals and new products, sign up for "smart buys" and "new product" alerts, or showcase your products. 
Our HR content includes original articles, case studies, white papers from all over the globe. We invite community members to share their own work tools and articles with others, and opinions and feedback are an important part of their education. Today's savvy shopper spends more time researching before they purchase, so our focus is to educate first.
About The Wise Group:

The Wise Group, LLC, located in Fairfield, CT, is a retained executive search firm with five (5) practice areas that include: Life Sciences, Consumer Goods, Financial Services, Industrial Markets and the Technology sector. In addition to executive search services, the company also offers executive management assessment and development services. For more information on The Wise Group, LLC and its services, visit the company's web site at   www.wisesearchgroup.com or contact Brian Walker, President, at 203-345-6538 or via e-mail at info@wisesearchgroup.com .
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